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ENCORE  
COMMUNITY DEVELOPMENT DISTRICT AGENDA 

 
Tampa Housing Authority located at 5301 West Cypress Street, Tampa, FL 33607. 

 
Board of Supervisors  Dr. Hazel Harvey  Chairperson 
     David Iloanya  Vice Chairperson 
     Christine Burdick                Assistant Secretary  
     Billi Johnson-Griffin  Assistant Secretary 
     Julia Jackson  Assistant Secretary 
         
District Manager   Christine Perkins  Rizzetta & Company, Inc. 
 
District Attorney Jennifer Kilinski  Hopping Green & Sams, 

P.A. 
District Engineer   Greg Woodcock   Cardno TBE 

 
 

All cellular phones must be placed on mute while in the meeting room. 
 

 
The Audience Comment portion of the agenda is where individuals may make 
comments on matters that concern the District. Individuals are limited to a total of three 
(3) minutes to make comments during this time. 
 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring 
special accommodations to participate in this meeting/hearing/workshop is asked to 
advise the District Office at least forty-eight (48) hours before the 
meeting/hearing/workshop by contacting the District Manager at (813)533-2950. If you 
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-
1, or 1-800-955-8771 (TTY) 1-800-955-8770 (Voice), who can aid you in contacting the 
District Office. 
 
A person who decides to appeal any decision made at the meeting/hearing/workshop 
with respect to any matter considered at the meeting/hearing/workshop is advised that 
person will need a record of the proceedings and that accordingly, the person may need 
to ensure that a verbatim record of the proceedings is made including the testimony and 
evidence upon which the appeal is to be based. 

 



 



ENCORE COMMUNITY DEVELOPMENT DISTRICT 
DISTRICT OFFICE •• 9428 CAMDEN FIELD PARKWAY • RIVERVIEW, FL 33578 

www.encorecdd.org 

Board of Supervisors            January 30, 2019  
Encore Community 
Development District 

AGENDA 

Dear Board Members: 

The Regular meeting of the Board of Supervisors of the Encore Community 
Development District will be held on Thursday, February 7, 2019 at 4:00 p.m. at the 
office of Tampa Housing Authority, located at 5301 W. Cypress Street, Tampa, Florida 
33607. The following is the agenda for the meeting: 

1. CALL TO ORDER/ROLL CALL
2. AUDIENCE COMMENTS
3. BUSINESS ADMINISTRATION

A. Consideration of Minutes of the Board of Supervisors’
Regular Meeting held on December 6, 2018 ...........................Tab 1 

B. Consideration of Operations & Maintenance Expenditures
for November 2018 & December 2018 ....................................Tab 2 

C. Consideration of Chiller Fund Operations & Maintenance
Expenditures for November 2018 & December 2018 ..............Tab 3 

4. BUSINESS ITEMS
A. Discussion of District Website ADA Compliance

1. Consideration of Proposal for Website ADA
Compliance Services .........................................................Tab 4 

2. Master Service Agreement for ADA Site Compliance ........Tab 5 
B. Discussion of Board Supervisor Appointments for Vacant Seats

5. STAFF REPORTS
A. Field Services Manager

1. Presentation of December 2018 & January 2019
Field Services Reports ......................................................Tab 6 

B. District Counsel
C. District Engineer
D. Chiller System Manager – Trane .............................................Tab 7 
E. District Manager

6. SUPERVISOR REQUESTS
7. ADJOURNMENT

We look forward to seeing you at the meeting.  In the meantime, if you have any 
questions please do not hesitate to call us at (813) 533-2950. 

With Warm Regards, 

Christine Perkins 
Christine Perkins 
District Manager 



 



Tab 1
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MINUTES OF MEETING 1
 2

Each person who decides to appeal any decision made by the Board with respect to 3
any matter considered at the meeting is advised that the person may need to ensure 4
that a verbatim record of the proceedings is made, including the testimony and evidence 5
upon which such appeal is to be based. 6
 7
 8

ENCORE 9
COMMUNITY DEVELOPMENT DISTRICT 10

 11
 The Regular meeting of the Board of Supervisors of the Encore Community 12
Development District was held on Thursday, December 6, 2018 at 4:00 p.m. at the 13
office of Tampa Housing Authority, located at 5301 W. Cypress Street, Tampa, Florida, 14
33607. 15
 16
 17
 Present and constituting a quorum were: 18
 19
  Dr. Hazel Harvey  Board Supervisor, Chairman 20
  David Iloanya   Board Supervisor, Vice Chairman 21
  Christine Burdick  Board Supervisor, Assistant Secretary 22
  Billi Johnson-Griffin  Board Supervisor, Assistant Secretary 23
  Julia Jackson   Board Supervisor, Assistant Secretary 24
 25
             26
 Also present were: 27
 28
  Christine Perkins  District Manager, Rizzetta & Company, Inc. 29
 Jennifer Kilinski District Counsel; Hopping Green & Sams (via 30

phone) 31
 Jozette Chack-On Developer Counsel; Saxon Gilmore & 32

Carryway, P.A. 33
John Toborg Field Services Manager; Rizzetta & 34

Company, Inc. (via phone) 35
 Leroy Moore Chief Operating Officer; Tampa Housing 36

Authority  37
  Derek Carter   Account Manager; Trane 38
 39
FIRST ORDER OF BUSINESS  Call to Order 40
 41
 Ms. Perkins called the meeting to order and read the roll call.    42
 43
SECOND ORDER OF BUSINESS Audience Comments  44
 45
 There were no audience members present.   46
 47
 48
 49
 50
 51
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THIRD ORDER OF BUSINESS Discussion of Board Supervisor 52

Appointments for Vacant Seats 53
 54
 Discussion ensued about Dr. Harvey’s (Seat #1), and Mr. Iloanya’s (Seat #5) Board 55
Supervisor seats being declared vacant after the General Election had concluded, as no 56
qualified electors of the District submitted their materials to the Hillsborough County 57
Supervisor of Elections to be considered on the ballot.  Ms. Kilinski reviewed that the 58
District should make reasonable efforts to identify a qualified elector for each seat within 59
90 days of the general election in order to make appointments.  Discussion continued 60
about the potential to identify representatives from each of Encore’s buildings and the 61
desire to have a diversified Board that would strongly be representative of the District’s 62
demographics, as well as performing grassroots marketing efforts to recruit interested 63
candidates.  Interested residents of the District would be able to submit a resume and 64
statement of interest to the District Manager for placement on the Board’s next agenda.   65
 66
FOURTH ORDER OF BUSINESS Consideration of the Minutes of the 67

Board of Supervisors’ Regular 68
Meeting held on October 4, 2018 69

  70
On a Motion by Ms. Burdick, seconded by Dr. Harvey, with all in favor, the Board of 
Supervisors approved the minutes of the Regular meeting held on October 4, 2018 as 
presented for the Encore Community Development District. 

 71
FIFTH ORDER OF BUSINESS Consideration of Operation and 72

Maintenance Expenditures for 73
September 2018 & October 2018 74

 75
On a Motion by Dr. Harvey, seconded by Mr. Iloanya, with all in favor, the Board of 
Supervisors approved the Operation and Maintenance Expenditures for September 2018 
($5,216.75) & October 2018 ($42,592.52) as presented for the Encore Community 
Development District. 

 76
SIXTH ORDER OF BUSINESS Consideration of Chiller Fund 77

Operation and Maintenance 78
Expenditures for September 2018 & 79
October 2018 80

  81
On a Motion by Mr. Iloanya, seconded by Ms. Johnson-Griffin, with all in favor, the 
Board of Supervisors approved the Chiller Fund Operation and Maintenance 
Expenditures for September 2018 ($1,119.51) & October 2018 ($113,105.95) as 
presented for the Encore Community Development District. 

 82
SEVENTH ORDER OF BUSINESS Business Items 83
 84
 There were no Business Items. 85
 86
 87
 88
 89
 90
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EIGHTH ORDER OF BUSINESS Staff Reports 91
 92

A. Field Services Manager 93
1. Presentation of the October 2018 Field Inspection Report 94
 95
Mr. Toborg reviewed the October 2018 Field Inspection Report to the Board, 96
reviewing items pertaining to Oak tree staking, condition of the turf and 97
irrigation issues that were encountered due to the recent lighting strike.  98
Discussion ensued about stressed African Iris, mites, when turf would be 99
fully green again, as well as obtaining the investment costs of the turf 100
replacements that the District has incurred.  Mr. Toborg communicated that 101
several areas had been replaced by Yellowstone at their expense, and he 102
would be working with Yellowstone to identify and communicate their full 103
fertilization and turf maintenance program. Ms. Johnson-Griffin 104
communicated that she had not witnessed the sod replacements areas that 105
Yellowstone had communicated as being completed.  Discussion continued 106
on how if irrigation is ever down, Yellowstone should be providing a proposal 107
and plan for hand-watering, and thus if they had not done so, any turf 108
replacements should be at their cost.  Mr. Iloanya additionally communicated 109
that he would like to understand what maintenance is being performed at the 110
University of Tampa, as the District desires to maintain similar aesthetics.   111

 112
2. Consideration of Yellowstone Landscape Enhancement Proposal  113
 114
This item was tabled.  115
 116
3. Acceptance of Modification of Professional Field Services Contract 117
 118

On a Motion by Mr. Iloanya, seconded by Ms. Jackson, with all in favor, the Board of 
Supervisors approved to Accept the Modification of Professional Field Services Contract 
for the Encore Community Development District. 

 119
B. District Counsel  120

 121
Ms. Kilinski had no report. 122
 123

C. District Engineer  124
 125
Mr. Woodcock was not present.   126

 127
D. Chiller System Manager – Trane 128

1. Presentation of October 2018 Energy Analysis Report 129
 130
Mr. Carter reviewed the October 2018 Energy Analysis Report for the Board, 131
remarking that everything was running great.  Mr. Iloanya inquired about the 132
impact of the Tempo coming online on the plant’s efficiency, to which Mr. 133
Carter confirmed that the additional load would improve efficiency.  134
Discussion ensued about additional buildings increasing efficiency, the 135
number of units in the Tempo, the impact of retail being in place, flow meters 136
that have been installed in each building, and identifying long-term impact of 137
costs to the Tampa Housing Authority. 138
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E. District Manager 139
 140
Ms. Perkins noted that the next regularly scheduled Board of Supervisors 141
meeting will be held on February 7, 2019 at 4:00 p.m. at the Tampa Housing 142
Authority located at 5301 W. Cypress Street, Tampa, Florida 33607. 143
 144
Ms. Perkins discussed an upcoming CDD 101 that Rizzetta & Co. would be 145
hosting in January.  146

 147
NINTH ORDER OF BUSINESS  Supervisor Requests 148
 149
 Mr. Moore remarked that several street lights appeared to be out, to which Ms. 150
Perkins would have assessed.   151
 152
 Mr. Iloanya inquired about the “No Smoking” banners within the District. Discussion 153
ensued about the impact of the banners, maintenance and responsibility of the banners, 154
and the prospective costs for replacements.  Ms. Perkins communicated that she would 155
reach out to obtain a proposal and mock-up of replacement banners for the next meeting.   156
   157
 158
TENTH ORDER OF BUSINESS  Adjournment       159
 160
On a Motion by Ms. Johnson-Griffin, seconded by Dr. Harvey with all in favor, the Board 
of Supervisors adjourned the meeting at 4:54 p.m. for the Encore Community 
Development District. 

 161
 162
               163
                                                   164
Secretary / Assistant Secretary              Chairman / Vice Chairman   165



Encore CDD

EXHIBIT TO 12-06-2018 MINUTES:

October 2018 & November 2018 Yellowstone Report 
October 2018 & November 2018 Yellowstone Response 



ENCORE- OCTOBER/NOVEMBER
REPORT

Wednesday, December 5, 2018

7 Issues Identified

Tim Bowersox
Yellowstone Landscape



SOD AREAS REPLACED

SOD AREAS REPLACED

SOD AREAS REPLACED

SOD AREAS REPLACED

SOD AREAS REPLACED



SOD AREAS REPLACED

SOD AREAS REPLACED



ENCORE
______________________________________________________________

F˜E˜ D ˜NSPECT˜ON REPORT

October 19 ˜  November 20, 2018
Ri˜ ˜ etta ˜  Company

˜ ohn R Toborg– Sr. Field Services Manager

OOOOOOOOOOOOOOOOccccccccccccttttttttooooobbbbbbbbbbbbbbbbbbbbbbbeeeeeeeeeeeeeeeeeeeeeeerrrrrrrrrrrrrrrrrrrrr 111111111111199999999999 ˜̃̃̃̃̃̃̃̃̃̃̃̃̃̃̃̃  NNNNNNNNNNNNNNNNNNNooooooooooooooooooooooovvvvvvvvvvvvvvvvvvvveeeeeeeeeemmmmmmmmmmmmmmmmmmmmmmmmmbbbbbbbbbbbbbeeeeeeeeeeeeeerrrrrr 22222220000000000,, 222222222222220000000000000001111111188888888888888
RRRRRRRRRRRRRRRRRRRiiiiiiiiiiiiii˜̃̃̃̃̃̃̃̃̃ ˜̃̃̃̃̃̃̃̃̃̃ eeeeeeeeettttttttttttttttttttaaaaaaaaaa  ˜̃̃̃̃̃̃̃̃̃  CCCCCCCCCCCCoooommmmppppaaannnnnnnnnyyyyyyy

˜ ohn R Toborg– Sr. Field Services Manager

Comments summary on <2018-10-19  11-20 -  Encore CDD - completed Field Services Report.pdf>
Created on 12/5/2018 at 16:43:40 Page 1

Notes



Eastern Promenade, Ella

2

General Updates, Recent & Upcoming Maintenance Events

 During the month of October, all Bahia turf shall receive an application of 9-0-24 fertili˜ er, all 
Ornamentals shall receive an application of 8-0-10 fertili˜ er, all Palms shall receive an application of 
8-2-12˜ 4Mg fertili˜ er ˜  all specialty plant material shall receive an application of 8-0-10 fertili˜ er.

 During the month of November, all St. Augustine turf shall receive an application of 24-2-11 
fertili˜ er, and all Palms shall receive a final application of 8-2-12˜ 4Mg fertili˜ er either in November 
or December.

 As of the November inspection, the two Oaks approved to be straightened after the first two 
have still not been straightened or staked at all.

1. There are several severely stressed spots of 
turf on the south side of the Ray Charles 
promenade in front of the Reed. Although, it 
appears to be chinch bug damage, there 
were no live chinch bug found upon 
inspection. ̃ ellowstone to diagnose this 
problem and provide a treatment program. 
˜Pic 1˜

The following are action items for ˜ ellowstone ˜ andscape to complete. Please refer to the item ˜ in
your response listing action already taken or anticipated time of completion. Red text indicates
deficient from previous report. Bold Red text indicates deficient for more than a month. ˜r een text
indicates a proposal has been re˜ uested. Blue indicates irrigation. Orange is for staff.

˜Pic 1˜

1a ˜  b>

2. There is a drip tube that is cut off at the 
eastern end of the promenade in front of the 
Ella. ˜Pic 2>˜

October 19, 2018

<2

<1b

Comments summary on <2018-10-19  11-20 -  Encore CDD - completed Field Services Report.pdf>
Created on 12/5/2018 at 16:43:41 Page 2

Notes

1

12/05/2018 16:03:231 tbowersox
 Applied in October.

2

12/05/2018 16:03:032 tbowersox
 All was applied in November.

3

12/05/2018 16:04:353 tbowersox
 Will be doing this week of Dec. 17th.

4

12/05/2018 16:05:354 tbowersox
 1- Was treated prior to new sod being 
installed. Area has been cut out and 
re-sodded.

5

12/05/2018 16:06:005 tbowersox
 2. Repair was made.



Eastern Promenade, Reed, Ella

3

6

<4b

4a

5. Remove dead plant material ˜Mammy Croton˜ 
on the west end of the Reed promenade.

6. There is also a large amount of turf damage 
on the north side of the Ella promenade 
toward the east end. ˜ ellowstone to diagnose 
and report back their treatment plan. This turf 
should also be replaced if it does not recover. 
˜Pic 6˜

3

3. This photo represents what the Sylvester 
looks like on the promenade between 
Blanche Armwood and Nebraska. Symptoms 
of ˜ ethal Bron˜ ing ˜fka TPPD˜ are re-
appearing. ˜Pic 3˜

4. There appears to have been some pretty 
serious damage caused by herbicide spillage 
or overspray. Crews need to be very vigilant 
when applying herbicides. This turf should be 
cut out and replaced. ˜Pic 4a  ̃ b˜

7. There is no change to the turf on the south 
side of the Ella promenade, east end. ˜Pic 7˜side of the Ella promenade, east end. ˜Pic 7˜

7

8. Nearly the entire area of turf on the SW side 
of the Ella promenade is gone. ˜ ellowstone to 
replace this turf. ˜Pic 8>˜

Comments summary on <2018-10-19  11-20 -  Encore CDD - completed Field Services Report.pdf>
Created on 12/5/2018 at 16:43:41 Page 3

Notes

1

12/05/2018 16:09:441 tbowersox
 7. - Turf was treated and areas were 
replaced that were needed.

2

12/05/2018 16:06:322 tbowersox
 3. See included proposal to replace with 
Bismarkia.

3

12/05/2018 16:10:103 tbowersox
 8. - Turf treated and replaced.

4

12/05/2018 16:07:174 tbowersox
 4. Areas were cut out and replaced.

5

12/05/2018 16:07:365 tbowersox
 5. -  Done

6

12/05/2018 16:08:536 tbowersox
 6. Replaced areas that needed replaced.



Western Promenade, Hank Ballard, Chiller Park

4

<11

9. The western promenade at Ray Charles and 
Central is very full of Palm saplings that need 
to be removed.

10. ˜ ift the 1st  ̃ 2nd street trees on the east side 
of Central ũst south of Ray Charles.

11.Reported in previous inspection report, there 
is little, if any, change to the condition of the 
African r̃is on the triangular island ũst south 
of the roundabout as well as the entire Hank 
Ballard median. ˜Pic 11>˜Ballard median. ˜Pic 11>˜

<8

12.There is still a ˜ OT of dead material left 
behind in the Mondo ˜ rass in Chiller Park.

13.Raise the mower blades in Chiller Park as the 
turf is being scalped.

14. ˜ ellowstone to diagnose the ailing Abelia 
˜ randiflora in the Chiller Park. Most is 
defoliated. ˜s there an insect infestation˜
˜Pic 14>˜

<14

Comments summary on <2018-10-19  11-20 -  Encore CDD - completed Field Services Report.pdf>
Created on 12/5/2018 at 16:43:42 Page 4

Notes

1

12/05/2018 16:10:321 tbowersox
 9. Removed - and will be a continual 
process.

2

12/05/2018 16:11:312 tbowersox
 10. - Done

3

12/05/2018 16:12:113 tbowersox
 11. Was treated- see proposal for 
replacement.

4

12/05/2018 16:12:324 tbowersox
 12. - dead removed

5

12/05/2018 16:14:085 tbowersox
 13. Noted- is currently being mowed at 
highest setting.

6

12/05/2018 16:16:476 tbowersox
 14. - treated with fungicide and insecticide. 
No insects found. May need to test soil. 



Eastern Promenade, Reed, Ella

5

<18a

15.As updated ˜  noted in t̃em No. 3 in previous 
report, the Sylvester on the eastern 
promenade has now fully succumbed to 
ẽ thal Bron˜ ing. ˜ ellowstone to provide a 
proposal for its complete removal ˜including 
stump grinding˜ and a replacement with a 
Bismarck Palm Bismarckia nobilis, 12’14’ 
OAH, 4-6’ gw. ˜Pic 15˜OAOAHH,, 44HH -66  gwgw..wwww ˜P˜Picic 115˜5˜

15

16.There is no improvement to the problem turf 
on the eastern promenade. 

17.There is also no improvement (it’s actually 
worsened˜ to the condition of the turf on the 
promenade in front of the Reed. ˜Pic 17˜

<18c

November 20, 2018

prp omenade in front of the Reed. ˜Pic 17˜

17

18.Additionally, the turf in front of the Ella has 
continued to worsen over the past month. 
This turf needs to be replaced. ˜Pics 18 a–c>˜

<18b

19.Dollar weed is now encroaching into spots 
where turf initially began to fail. This must also 
be treated.

20.There is now problem turf on the north side of 
the Ella promenade near ˜ overnor. ˜Pic 20>˜

Comments summary on <2018-10-19  11-20 -  Encore CDD - completed Field Services Report.pdf>
Created on 12/5/2018 at 16:43:42 Page 5

Notes

1

12/05/2018 16:32:061 tbowersox
 19. Has been treated.

2

12/05/2018 16:33:422 tbowersox
 20. - Areas have been treated and replaced.

3

12/05/2018 16:18:353 tbowersox
 15. See included proposal.

4

12/05/2018 16:27:344 tbowersox
 16. - Turf areas were replaced as needed.

5

12/05/2018 16:31:285 tbowersox
 17. Turf was treated and areas were 
replaced as needed.

6

12/05/2018 16:31:486 tbowersox
 18. Turf was treated and areas were 
replaced as needed.



Western Promenade, Harrison, Chiller Park, Blanche Armwood

6

29

<20

21.There are still as many palm saplings on the 
western promenade at Central.

22.Remove dead plant material in the beds 
along ˜ overnor and Ray Charles.

23.The ROW beds along Harrison between 
Central and ˜ overnor need to be weeded.

24.The African r̃is continue to fail on Hank 
Ballard triangular island as well as the 
median. ̃ ellowstone to provide a proposal to 
remove A˜ ˜  African r̃is and replace with 
alternating beds of ˜105˜ Chocolate Cherry 
Loropetalum, 3 Gal., FULL plants, 12” x 16” 
and ˜105˜ ˜ old Mound, 3 ˜ al., F˜ ˜ ˜  plants, 
12” x 16”, all on 24” centers. Proposal needs 
to include any necessary irrigation retrofitting 
to provide ade˜ uate water. Ornamental 
grasses may remain.

25.Plumbago in Chiller Park needs to be treated 
and cut back as it is turning brown.

26.Beds in Chiller Park also need to be weeded 
and Palm saplings need to be removed.

27.Eradicate and remove weeds in paver õints 
in Chiller Park.

28.Mondo ˜ rass has continued to decline to the 
point  of not much remaining. ˜s this being 
irrigated˜  ˜Pic 28>˜

<28

29.There may also be chinch bug in the turf along 
the center pavers. ˜Pic 29˜

30.Remove Palm saplings form the ˜ iriope beds 
along Blanche Armwood.

Comments summary on <2018-10-19  11-20 -  Encore CDD - completed Field Services Report.pdf>
Created on 12/5/2018 at 16:43:42 Page 6

Notes

1

12/05/2018 16:40:271 tbowersox
 29. - Treated and replaced.

2

12/05/2018 16:34:342 tbowersox
 21. - Removed , continual battle.

3

12/05/2018 16:42:483 tbowersox
 30. Done

4

12/05/2018 16:34:484 tbowersox
 22. - Done

5

12/05/2018 16:35:125 tbowersox
 23. - Beds weeded.

6

12/05/2018 16:35:316 tbowersox
 24. - See included proposal.

7

12/05/2018 16:35:587 tbowersox
 25. Treated and cut back.

8

12/05/2018 16:39:048 tbowersox
 26. - Done

9

12/05/2018 16:39:329 tbowersox
 27. - Pavers Sprayed.

10

12/05/2018 16:40:0910 tbowersox
 28. - yes is irrigated
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Operation and Maintenance Expenditures
November 2018

For Board Approval

The total items being presented: $37,556.54

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from November 1, 2018 through November 30, 2018. This
does not include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FL 33578



Encore  Community Development District
Paid Operation & Maintenance Expenditures

November 1, 2018 Through November 30, 2018

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Advanced Drainage & Hydro Inc. 001425 10312018 Inspection & Maint of Stormwater 
Mangement Sys 10/18

5,900.00$            

Cardno, Inc. 001426 510976 Engineering Services Through 10/19/18 911.25$               

Egis Insurance Advisors LLC 001420 100118614 Com. 
Package 

Commercial Package Downpayment 
FY18/19

1,739.24$            

Grau & Associates PA 001431 17322 Audit Services FYE 09/30/18 500.00$               

Hopping Green & Sams 001421 103223 General/Monthly Legal Services 09/18 25.00$                 

Illuminations Holiday Lighting 001428 20051018 - Deposit Christmas Lighting and Decoration - 50% 
Deposit

20,662.50$          

IPFS Corporation 001427 GAA-836199 11/18 General/POL Liability Ins FY18/19 Pmt 1 
of 10

1,032.85$            

IPFS Corporation 001432 GAA-836199 12/18 General/POL Liability Ins FY18/19 Pmt 2 
of 10

1,032.85$            

Rizzetta & Company, Inc. 001422 INV0000035963 District Management Fees 11/18 3,957.91$            

Rizzetta Technology Services 001423 INV0000003809 Website Hosting Service 11/18 100.00$               

TECO 001429 Summary 10/18 Electric Summary 10/18 1,177.94$            

Yellowstone Landscape 001424 INV-0000234988 Irrigation Repairs 10/18 422.00$               

Yellowstone Landscape 001430 INV-0000235869 Irrigation Repairs 10/18 95.00$                 

Report Total 37,556.54$          
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Operation and Maintenance Expenditures
December 2018

For Board Approval

The total items being presented: $45,462.05

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from December 1, 2018 through December 31, 2018. This
does not include expenditures previously approved by the Board.

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE · 9428 CAMDEN FIELD PARKWAY · RIVERVIEW, FL 33578



Encore  Community Development District
Paid Operation & Maintenance Expenditures

December 1, 2018 Through December 31, 2018

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Advanced Drainage & Hydro Inc. 001438 12032018 Inspection & Maint of Stormwater 
Mangement Sys 12/18

5,900.00$            

Billi J. Griffin 001441 BG121018 Board of Supervisors Meeting 12/10/18 200.00$               

Christine M. Burdick 001440 CB121018 Board of Supervisors Meeting 12/10/18 200.00$               

Hazel S. Harvey 001442 HH121018 Board of Supervisors Meeting 12/10/18 200.00$               

Hopping Green & Sams 001433 103840 General/Monthly Legal Services 10/18 700.00$               

Illuminations Holiday Lighting 001443 20051218 Christmas Lighting and Decoration 12/18- 
50% Balance

20,662.50$          

IPFS Corporation 001447 GAA-836199 01/19 General/POL Liability Ins FY18/19 Pmt 3 
of 10

1,032.85$            

Julia Jackson 001444 JJ121018 Board of Supervisors Meeting 12/10/18 200.00$               

Office Dynamics 001439 00027595 Bind & Ship 5 Agenda Booklets 11/18 295.50$               

Rizzetta & Company, Inc. 001434 INV0000036557 District Management Fees 12/18 3,957.91$            

Rizzetta Technology Services 001435 INV0000003895 Website Hosting Service 12/18 100.00$               

TECO 001445 Summary 11/18 Electric Summary 11/18 1,256.24$            

Times Publishing Company 001436 712713 11/23/18 Legal Advertising 11/18 229.50$               

Yellowstone Landscape 001437 INV-0000237378 Monthly Landscape Maintenance 11/18 5,204.00$            

Yellowstone Landscape 001437 INV-0000239538 Plant Install 11/18 119.55$               

Yellowstone Landscape 001446 INV-0000240634 Monthly Landscape Maint/Trash Removal 
12/18

5,204.00$            

Report Total 45,462.05$          
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Operation and Maintenance Expenditures
November 2018

For Board Approval
Chiller Fund

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from November 1, 2018 through November 30, 2018. This
does not include expenditures previously approved by the Board.

The total items being presented: $45,929.52

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE ·9428 CAMDEN FIELD PARKWAY, RIVERVIEW FL 33578



Encore  Community Development District Chiller Fund
Paid Operation & Maintenance Expenditures

November 1, 2018 Through November 30, 2018

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Cardno, Inc. 001255 510976 Engineering Services Through $               270.00 
10/19/18

City of Tampa Utilities 001259 0506703-001=8 10/18 1237 E Harrison St 10/18 $            1,346.37 

City of Tampa Utilities 001259 0506703-002=5  10/18 1304 N Nebraska Ave 10/18 $                 64.10 

Egis Insurance Advisors LLC 001253 100118614 Com. Commercial Package Downpayment $            4,950.16 
Package Downpayment FY18/19

Frontier Florida LLC 001257 813-223-7101-092412-5 Acct 813-223-7101-092412-5 11/18 $               287.55 
11/18

IPFS Corporation 001256 GAA-836199 11/18 General/POL Liability Ins FY18/19 $            2,940.27 
Pmt 1 of 10

IPFS Corporation 001260 GAA-836199 12/18 General/POL Liability Ins FY18/19 $            2,940.27 
Pmt 2 of 10

Rizzetta & Company, Inc. 001254 INV0000035963 District Management Fees 11/18 $               355.00 

TECO 001258 211006277308 10/18 1200 Nebraska Av N 10/18 $          32,775.80 

Report Total $          45,929.52 











10/31/18

















10/29/18
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Operation and Maintenance Expenditures
December 2018

For Board Approval

The total items being presented: $41,242.23

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from December 1, 2018 through December 31, 2018. This
does not include expenditures previously approved by the Board.

Chiller Fund

ENCORE COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE ·9428 CAMDEN FIELD PARKWAY, RIVERVIEW FL 33578



Encore  Community Development District Chiller Fund
Paid Operation & Maintenance Expenditures

December 1, 2018 Through December 31, 2018

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

City of Tampa Utilities 001266 0506703-001=8 11/18 1237 E Harrison St 11/18 578.64$                

City of Tampa Utilities 001266 0506703-002=5  11/18 1304 N Nebraska Ave 11/18 93.63$                  

Frontier Florida LLC 001263 813-223-7101-092412-5 
12/18

Acct 813-223-7101-092412-5 12/18 287.55$                

IPFS Corporation 001267 GAA-836199 01/19 General/POL Liability Ins FY18/19 
Pmt 3 of 10

2,940.27$             

Rizzetta & Company, Inc. 001261 INV0000036557 District Management Fees 12/18 355.00$                

Tampa Bay Trane 001264 208261 HVAC Asset Management Contract 
11/18

14,000.00$           

TECO 001265 211006277308 11/18 1200 Nebraska Av N 11/18 22,415.21$           

TECO 001262 211006278348 09/18 1004 Nebraska Ave N C  09/18 571.93$                

Report Total 41,242.23$           
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Encore CDD
Website Compliance and Accessibility   



ADA Site Compliance is a leading provider of website accessibility and 
solutions for businesses and government. Our team includes specialists 
in auditing and remediation, coding, PDFs and WCAG compliance. 
Entities of all sizes and across industries trust our expertise in making 
their digital assets usable and enjoyable for all while meeting the 
guidelines of the ADA.



The Florida Department of Economic Opportunity requires that all special district websites, by law, 
be fully accessible to those with disabilities. Community Development Districts (CDDs) and other 
special purpose entities must ensure that all content on their sites comply with the Americans with 
Disabilities Act, a 1990 federal law. 



HEARING IMPAIRED

All media that can be 
heard – videos, sound 
bites – must have a 
written description.

VISUALLY IMPAIRED

Sites must be properly built to 
let assistive devices read all 
visual elements aloud to blind 
and low-vision users.

PHYSICALLY IMPAIRED

Keyboard shortcuts 
must permit disabled 
users to navigate a site 
without using a mouse. 



• Web accessibility lawsuits are on the rise and continue to be backed by the 
U.S. Department of Justice.

• The cost to hire attorneys and pay associated fees can range from tens of 
thousands of dollars to the high-six-figures.

• Related costs include human capital, negative PR, stress on your district, and 
reputational damage via traditional and social media. 



Compliance Shield

A certificate on your web-
site indicates that you have 
a compliance plan in place 
and are taking active steps 
toward usability for all.

Site Accessibility Policy

A compliance plan details 
your strides toward access 
for all and lists alternate 
contact info for users in 
need of accommodations.

Compliance Audit Report

A detailed audit report 
shows the lines of code to be 
corrected and screen shots 
and text descriptions of 
every compliance failure.



Option 1 – Audit & Remediation of Your Current Site

Phase 1 

Technological Auditing

Technological auditing identifies up to 30% of the errors on a website. A detailed report indicates the line of code to be 
corrected, along with a screen shot of the error and a recommendation for remediating the issue. 

Phase 2 

Human Expert Auditing

Only human expert auditing can reveal the 70-80% of compliance failures that technological auditing cannot find. This applies 
both to webpages and PDFs, the latter of which can only be made accessible with human-expert-led remediation.



Option 2 – Site Migration

Phase 1 

Migration of All Content

Our technical team migrates your existing website over to a brand new site built on accessible themes that ADA Site 
Compliance has designed and maintains – and that is proven to be compliant under the ADA.

Phase 2 

Quality Assurance

Post-migration, our technical team tests your newly migrated site for the same WCAG 2.1-level criteria we use when auditing 
and remediating existing sites. 



WWithout human expert auditing, your website and    
PPDFs will not be compliant, accessible, and usable. 

Auditing correctly the first time saves you time and money.



Our Chief Technology Officer, Scott Rubenstein, and his analyst team directly oversee the migration 
and/or auditing and remediation of your district website. Our team draws on decades of experience 
to do far more than just identify compliance failures; we assess your current methods and suggest 
new best practices to help keep your website accessible. Our hands-on approach makes your 
remediation faster, easier, and less costly. 





 Option 1: 

$5,900 (year one) - auditing & remediation of the existing Encore CDD website
$1,500 (annually) - to ensure continued accessibility and compliance as WCAG standards change

- includes two hours of consulting and help desk access
- annual fee is waived in year one

$2.90 per page - PDF human expert auditing & remediation**
$190 per hour - additional consulting beyond two hours

 Option 2:

$3,900 (year one) - migration of current site content to new, ADA-compliant format
- performed by experts in website coding & design

$900 (annually) - to ensure continued accessibility and compliance as WCAG standards change
- includes two hours of consulting and help desk access
- annual fee is waived in year one

$2.90 per page - PDF human expert auditing & remediation
$190 per hour - additional consulting beyond two hours

* the pricing above reflects a 20% discount that ADA Site Compliance is pleased to offer to all Egis cclients 
** PDF auditing & remediation is not included in either option



CContact Information 

ADA Site Compliance, LLC 

Jeremy Horelick, Vice President
(561) 258-9518 Direct

jeremy@AdaSiteCompliance.com
AdaSiteCompliance.com 

“If you think compliance is 
expensive, try non-compliance.”

Fmr. Dep. U.S. Attorney General Paul McNulty
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ADA Site Compliance, LLC 
   

Statement of Work (SOW) Agreement to Perform Consulting Services 

Date Services Performed By: Services Performed For: 
January 11, 2019 ADA Site Compliance, LLC 

  
Encore CDD 
 

  

This Statement of Work (SOW) is issued pursuant to the Master Services Agreement between Encore CDD 
(“Client”) and ADA Site Compliance, LLC (“Contractor”), effective January 11, 2019 (the “Agreement”). This 
SOW is subject to the terms and conditions contained in the agreement between the parties and is made a part 
thereof. Any term not otherwise defined herein shall have the meaning specified in the agreement. In the event of 
any conflict or inconsistency between the terms of this SOW and the terms of the agreement, the terms of the SOW 
shall govern and prevail. 

This SOW, effective as of January 11, 2019, is entered into by and between Contractor and Client for Client’s 
website www.encorecdd.org and is subject to the terms and conditions specified below. The exhibit(s) to this SOW, 
if any, shall be deemed to be a part hereof. In the event of any inconsistencies between the terms of the body of this 
SOW and the terms of the exhibit(s) hereto, the terms of the SOW shall prevail.  

Period of Performance 
The services shall begin on the date of the Agreement’s execution and shall continue through completion or 
termination, subject to the termination provisions below.  

Process & Engagement 
ADA Site Compliance uses both technological (i.e. software-based) and human expert auditing to detect compliance 
failures for websites, mobile applications, PDFs, and other digital assets. We evaluate their accessibility against 
evolving web content accessibility guidelines (currently WCAG 2.1) and offer the solutions below. In both cases, we 
will deliver you a website that has been audited and remediated for substantial compliance with current standards. 
 
Option 1 – Our team of human expert auditors performs manual compliance testing of your existing website using 
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screen reader software and keyboard shortcuts. This testing method best simulates the actual conditions a user with 
disabilities experiences when visiting your site and is therefore the most reliable gauge of its real-world accessibility. 
Our remediation team uses the resulting audit report to make all relevant fixes to your existing site via its source 
code. We then re-submit the fixed pages for round two of human auditing and a corresponding second round of 
corrections. This is to ensure all failures have been addressed and that no new ones were created in the process. 
 
Throughout the process and afterward, you will receive quarterly technological audit reports that identify all errors 
that software can detect. Please note that software-based reports alone cannot identify 100% of accessibility failures; 
at best, they can uncover about one-third of them. As such, your technological reports are intended only as a 
general diagnostic of your site’s ongoing compliance health – not as a measure of your website’s overall accessibility. 
 
Option 2 – Our team will migrate your existing site to an accessible and compliant theme built and maintained by 
ADASC. Rizzetta & Company will continue to host and provide backup for your site. Post-migration, our audit and 
design teams will employ best efforts to ensure that your new website is substantially compliant with current 
standards. By building a new site on an accessible and compliant theme, we avoid the significant preparation and 
testing costs associated with Option 1. This is reflected in the price difference between the two options.     

Scope of Work & Deliverables 
Contractor shall provide the following services/deliverables for Client and its site, www.encorecdd.org:  

Technological & Human Expert Auditing (Option 1 only) 

• customized software-based and human expert auditing of the entire web domain 

• detailed audit reports including the precise location in the code of each failure, a description of the error, a 
picture for visual context, and a suggested remediation step 

 
Site Migration (Option 2 only) 

• Contractor will migrate the content of Client’s existing website to one built on Contractor’s own themes 
that are known to be accessible and compliant with WCAG 2.1 standards  

• content may include, but is not limited to, pictures, text, tables, video files, and forms 

• some existing functionality/content, including that provided by third-party vendors, may be impossible to 
migrate “as is” from the existing site to the new one, in which case another solution may be required   

• review by Contractor’s technical team leaders of the migrated site for quality assurance 
 
PDF Auditing & Remediation (if applicable) 

• Contractor will deliver fully accessible PDFs to Client 

• document types may include, but are not limited to, meeting agendas, minutes, and budgets 

• this service is not automatically included with either migration or auditing/remediation 

• per-page pricing is included in the Fee Schedule section of this SOW   
 

Customized Accessibility Policy & Compliance Shield (Options 1 & 2) 
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• indication of Client’s active engagement with recognized experts in the field of website accessibility and 
compliance; the deliverable is uploaded to the footer of Client’s website and acts as a deterrent to 
litigation from trolling plaintiffs and/or attorneys 

• statement of Client’s specific ongoing strides toward compliance with current WCAG standards – to be 
posted on the website (links to ADA Compliance Shield) 

• alternate contact info for users to report inaccessible areas of Client’s website and to request assistance – 
to be posted on the website (links to ADA Compliance Shield) 

 
Technical Support (Options 1 & 2) 

• available to Client and/or its developers via email, phone, video, and (where feasible) in-person contact 

 

Fee Schedule 
Option 1: 
$5,900 (year one) – auditing and remediation of the current Encore CDD website 
$1,500 (annually) – to ensure continued accessibility and compliance  
$2.90 per page – PDF human expert auditing and remediation 
$190 per hour – additional consulting beyond two hours (e.g. adding new site content, editing existing content) 
 
Option 2: 
$3,900 (year one) – migration of the current website to a new site built on ADA-compliant themes 
$900 (annually) – to ensure continued accessibility and compliance   
$2.90 per page – PDF human expert auditing and remediation 
$190 per hour – additional consulting beyond two hours (e.g. adding new site content, editing existing content) 
 
The above pricing reflects a 20% discount based on Client’s contract with Egis Insurance and Risk Advisors. One-
half (50%) of the year-one fee for services is due at the time of the Agreement’s signing, with the balance due upon 
Client’s acceptance of the final deliverables.  
 
The annual fee, to be paid one (1) year after the execution date of this SOW, includes Client’s continued use of 
Contractor’s Compliance Shield and Accessibility Policy; updates made to the Accessibility Policy to reflect 
changing standards and laws; quarterly technological auditing and reporting, and continued consulting. 

Completion Criteria 
Contactor will make all reasonable efforts to complete human expert auditing in an expeditious way. The process of 
migrating, auditing, and remediating website-based content is time-intensive and typically takes between thirty (30) 
and forty-five (45) days, per round, to complete. This excludes any time needed to remediate the identified failures 
and to validate their corrections. The total completion time for multiple rounds of human expert auditing may be 
three (3) to six (6) months in all. For sites of significant complexity, this term may be longer.  

Contractor shall have fulfilled its obligations to Client when either of the following occurs: 
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• Contractor provides Client all deliverables above, and Client accepts these without unreasonable objections. If 
Contractor receives no response within seven (7) business days of delivery, this shall be deemed acceptance. 

• Contractor and/or Client may cancel services not yet provided within sixty (60) business days with advance 
written notice to the other party. 

Signatures 
 
In witness whereof, the Parties have, by their duly authorized representatives, executed this SOW as of the date first 
set forth above. 
 

ADA SITE COMPLIANCE, LLC 
 
By:       
 
Name:        
 
Title:        
 
 

ENCORE CDD 
 
By:        
 
Name:        
 
Title:        
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MASTER SERVICES AGREEMENT 
ADA SITE COMPLIANCE LLC 

 

This Master Services Agreement (this "Agreement") is entered into as of January 11, 
2019, between Encore CDD, a community development district with notice address at  
9428 Camden Field Parkway, Riverview, FL 33578 ("Customer") and ADA Site 
Compliance LLC, a Florida corporation with a place of business and notice address at 
6400 Boynton Beach Boulevard, No. 742721, Boynton Beach, FL 33474 ("ADASC"), and 
shall become effective upon Customer and ADASC executing a Statement of Work, which 
shall be attached to this Agreement and incorporated herein by this reference. Customer 
and ADASC may also each be referred to herein individually as a "Party," and collectively 
as the "Parties." 

In consideration of the mutual covenants contained herein, and for other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
Parties, wishing to be legally bound by this Agreement, agree as follows: 

1. PRODUCTS AND SERVICES. 

1.1. Statement(s) of Work. Pursuant to this Agreement, ADASC shall 
provide Customer with ADASC’s website and web application technological 
and/or human expert accessibility auditing and related services ("Services") 
and products and/or software (collectively, as applicable, the "Products") set 
forth in one or more statements of work to be mutually executed by the Parties 
that reference and are subject to the terms of this Agreement (each, a "SOW"). 
In return for such Services and Products, Customer shall pay ADASC the fees 
and expenses set forth in the applicable SOW/Proposal in accordance with the 
payment terms set forth herein and/or therein. 

1.2. Customer Requested Changes. At any time, Customer may request a 
change to the Services or ‘Deliverables’ (defined below) that have been 
described in a SOW (in each case, a "Change"). Upon receipt of a Change 
request from Customer, ADASC agrees to respond in writing within five (5) 
business days of its receipt thereof, advising Customer of any additional cost, 
scheduling, or other impacts on the Services or Deliverables arising from the 
requested Change. If the Parties agree to proceed with any requested Change, 
the terms associated with such Change must be incorporated into an 
amendment to the applicable SOW that is mutually executed by the Parties 
prior to ADASC’s implementation of the Change. 

1.3. Deliverables. Unless otherwise provided in a SOW, with respect to any 
compliance audit reports, data, software, tools or other works of any kind 
designated to be made, conceived, or developed by ADASC in connection with 
a SOW (collectively, as applicable, the "Deliverables"), Customer shall have 
the right to review such Deliverables upon their completion by ADASC only to 
determine if they conform to the applicable written specifications stated in the 
SOW (collectively, the "Acceptance Criteria"). Customer will notify ADASC 
within seven (7) business days of delivery of the Deliverables if, in Customer’s 
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good faith determination, the Deliverables have not met the Acceptance 
Criteria, and that therefore acceptance has not occurred. In the event 
acceptance of any Deliverables does not occur, ADASC will, at its cost, make 
any necessary changes to the Deliverable within a commercially reasonable 
time frame so that they conform to the Acceptance Criteria, and resubmit the 
Deliverables to Customer. If Customer does not, however, notify ADASC within 
seven (7) business days of the delivery of any Deliverables that such 
Deliverables have not met the Acceptance Criteria, the Deliverable shall be 
irrevocably  deemed to conform to the specifications in the applicable SOW, 
and to have been irrevocably accepted by Customer. 

2. FEES. 

2.1. Contract Price. The fee for the services described in the SOW is $3,900, 
one half of which ($1,950) is to be paid upon execution by both parties of this 
Agreement. The balance is to be paid upon delivery to the client of the materials 
listed in the SOW. The annual fee for Customer’s: a) continued use of ADASC’s 
Compliance Shield and customized accessibility policy; b) receipt of quarterly 
technological audits and corresponding reports; c) policy updates to reflect 
relevant changes to existing compliance laws and regulations, and d) ongoing 
consulting with ADASC is $900, to be paid in full one (1) year after the 
execution of this Agreement. 

3. INVOICES AND PAYMENTS. 

3.1. Invoices. All payments are due within 30 days of the invoice date. 
Customer will reimburse ADASC for travel and other pre-approved expenses. 
All payments required by this Agreement are exclusive of federal, state or other 
governmental taxes and excises, and Customer will be responsible for all such 
taxes and amounts and agrees to defend and hold ADASC harmless from any 
claim against ADASC for any such amount. 

3.2. Disputed Amounts. Customer may only withhold payment of amounts 
that it in good faith disputes to be due or owing ("Disputed Amounts"). In 
such case, Customer shall nonetheless pay any undisputed amounts and 
provide to ADASC a sufficiently detailed written explanation of the basis for its 
withholding of the Disputed Amounts. Any controversy relating to amounts 
owed by Customer hereunder shall be considered a "Dispute" (defined below) 
and subject to the resolution procedures provided in this Agreement. If it is 
determined that any Disputed Amounts are in fact owed to ADASC, Customer 
shall pay to ADASC such Disputed Amounts within five (5) days of such 
resolution, plus any applicable late fees, interest and/or ADASC’s reasonable 
costs of collection, if any (e.g., agency fees, court costs, and reasonable 
attorneys' fees). 
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3.3. Late Payments. Late payments (other than Disputed Amounts that are 
determined not to be in fact due or owing to ADASC) not received within fifteen 
(15) days of the due date stated in all applicable SOWs will be subject to a late 
fee of 1.5% per month on all unpaid balances. Customer agrees that it will be 
responsible for all of ADASC's costs and expenses, including collection agency 
fees, court costs, and reasonable attorneys' fees, incurred by ADASC to collect 
any monies owed by Customer or to otherwise enforce the terms of this 
Agreement. ADASC reserves the right to suspend or terminate Services and to 
withhold Products and/or Deliverables immediately without notice for non-
payment of monies owed under this Agreement (including, in ADASC’s 
reasonable discretion, Disputed Amounts until the related Dispute is resolved). 
 

4. TERM AND TERMINATION. 

4.1. Term. This Agreement shall become effective when Customer and ADASC 
first execute a Proposal and shall remain in effect until terminated as provided 
herein ("Term"). 

4.2. Termination. This Agreement and/or any individual SOW may be 
terminated by either Party (i) in the event the other Party fails to cure or take 
reasonable steps to cure a breach of any material term of this Agreement or any 
applicable SOW within ten (10) business days of receipt of written notice 
describing such breach; or (ii) immediately upon the giving of written notice by 
such Party in the event the other Party is adjudged insolvent or bankrupt, or 
upon the institution of any proceeding against the other Party seeking relief, 
reorganization or arrangement under any laws relating to insolvency, or upon 
the appointment of a receiver, liquidator or trustee of any of the other Party's 
property or assets, or upon liquidation, dissolution or winding up of the other 
Party's business. 

4.3 Termination by Customer without Cause Prior to Commencement. 
If customer purports to terminate this Agreement in advance of the 
commencement of performance of the Services, ADASC shall be entitled to 
invoice Customer for, and Customer agrees to pay, all of ADASC’s internal and 
out-of-pocket expenses accrued prior to the date of termination, plus 50% of 
the total charges for the services projected to be performed during the first 
month of the work contemplated by the applicable SOW(s). Customer 
acknowledges that damages to ADASC for such termination of this Agreement 
or any SOW or Proposal are difficult, if not impossible, to ascertain and that the 
cancellation fee referenced in this paragraph shall be deemed reasonable 
liquidated damages for such early termination and not a penalty.  

4.4 Termination by Customer without Cause After Commencement. 
If Customer purports to terminate this Agreement or any SOW early for any 
reason other than for ADASC’s uncured breach, or if ADASC terminates this 
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Agreement early for reasons relating to Customer’s breach and not for ADASC’s 
convenience, Customer shall be responsible to pay a cancellation fee equal to 
fifty percent (50%) of the total remaining contract amount that would have 
otherwise been payable to ADASC had this Agreement not been so terminated. 
Customer acknowledges that damages to ADASC for such termination of this 
Agreement or any SOW are difficult, if not impossible, to ascertain and that the 
cancellation fee referenced in this paragraph shall be deemed reasonable 
liquidated damages for such early termination and not a penalty. 

4.5. Effect of Termination. Upon termination of this Agreement as 
provided hereunder (a) each Party may demand the immediate return of all 
Confidential Information (defined below) in possession of the other Party, (b) 
Customer may demand the immediate return of all Customer Materials, and (c) 
Customer shall promptly pay all amounts payable hereunder with respect to 
Services provided and Products and Deliverables delivered prior to termination 
and any accrued late fees and/or liquidated damages. 

5. REPRESENTATIONS, WARRANTIES & COVENANTS 

5.1. General. ADASC represents, warrants, and covenants ONLY that (a) the 
Services shall be performed by qualified personnel in a professional and 
workmanlike manner in accordance with current website accessibility 
compliance industry standards; and (b) neither the Services nor any Product 
provided by ADASC shall infringe, misappropriate, or otherwise violate the 
intellectual property rights of any third party. Customer represents, warrants, 
and covenants that it shall not use the Services, Products or Deliverables in any 
manner contrary to applicable law. Each Party also represents and warrants 
that it has the full right and authority to enter into this Agreement and perform 
its obligations hereunder. 

5.2. Disclaimer of All Other Warranties. CUSTOMER AGREES THAT 
ITS ACCESS TO, AND USE OF, THE PRODUCTS AND SERVICES ARE ON AN 
"AS-IS," AND "AS AVAILABLE" BASIS. CUSTOMER ACKNOWLEDGES 
THAT ASSESSING ACCESSIBILITY AND REMEDIATION IS HIGHLY 
COMPLEX, SUBJECTIVE AND CHANGEABLE, AND AS SUCH, ACHIEVING 
ABSOLUTE OR TOTAL COMPLIANCE IS NOT POSSIBLE.  ADASC MAKES 
NO WARRANTY THAT THE SERVICES WILL FIND ALL ACCESSIBILITY 
CONCERNS IN CUSTOMER’S WEBSITES, APPS, PDFS OR SERVER(S), OR 
THAT THE SUGESTED SOLUTIONS AND ADVICE PROVIDED IN ANY 
REPORT ADASC MAY PROVIDE TO CUSTOMER FROM TIME TO TIME 
WILL BE COMPLETE OR ERROR-FREE. WHILE TECHNOLOGICAL 
AUDITING SUCH AS THAT PROVIDED BY ADASC (WHICH TYPICALLY 
CAN DETECT APPROXIMATELY 30% OF ACCESSIBLITY ISSUES) MAY BE 
A GOOD STARTING POINT IN CUSTOMER’S EFFORTS TOWARD 
COMPLIANCE, HUMAN EXPERT AUDITING IS ALSO NECESSARY.   
THEREFORE, ADASC STRONGLY RECOMMENDS THAT CUSTOMER 
REGUARLY ENGAGE IN HUMAN EXPERT AUDITING AND 
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TECHNOLOGICAL AUDITING OF ITS WEBSITE(S), APP(S) AND 
SERVER(S) IN ORDER TO ASSURE THE HIGHEST POSSIBLE LEVEL OF 
ACCESSIBILITY, COMPLIANCE AND USABLITY. ADASC DOES NOT 
GUARANTEE ANY SPECIFIC LEVEL OF ACCESSIBILITY OR COMPLIANCE 
AND ASSUMES NO RESPONSIBILITY IN THE EVENT A CLAIM IS MADE 
AGAINST CUSTOMER BASED UPON OR ALLEGING A LACK OF OR 
FAILURE IN ACCESSIBILITY OR COMPLIANCE WITH APPLICABLE 
ACCESSIBILITY LAWS, REGULATIONS AND/OR STANDARDS. ADASC 
SPECIFICALLY DISCLAIMS ANY REPRESENTATIONS OR WARRANTIES, 
EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, ANY 
REPRESENTATIONS OR WARRANTIES OF MERCHANTABILITY, NON-
INFRINGEMENT OR FITNESS FOR A PARTICULAR PURPOSE. 

5.3. Customer’s Covenant of Compliance with Laws.  Customer is solely 
responsible for complying with all applicable laws pertaining to Customer’s 
website, web applications and business, including, without limitation, tax laws, 
laws governing electronic commerce, US Export laws and laws related to 
accessibility.  Customer agrees to indemnify, defend and hold ADASC harmless 
from any claims, losses or proceedings, including ADASC’s reasonable 
attorneys’ and experts’ fees incurred in defending any such claim or proceeding, 
arising out of Customer’s breach of this Section. This Section survives 
termination of this Agreement for any reason. 

6. CONFIDENTIALITY & NON-SOLICITATION. 

6.1 Confidentiality. Except as provided in ADASC’s Privacy Policy that may 
be accessed at www.adasitecompliance.com, and incorporated herein by 
reference, ADASC and Customer each agree to hold the other's Confidential 
Information in confidence and not to disclose it to any third party without the 
prior written consent of the disclosing party. Each Party agrees to use the 
Confidential Information of the disclosing party only for purpose of performing 
the Party's obligations under this Agreement. Further, the receiving party shall 
use the same degree of care it uses with respect to its own Confidential 
Information to prevent the unauthorized disclosure to a third party of any 
Confidential Information of the disclosing party, but in no event less than 
reasonable care. As used in this Agreement, "Confidential Information" 
shall mean non-public, proprietary information including, without limitation, 
any information, technical data or know-how relating to ideas, inventions, 
concepts, software, designs, specifications, processes, data, source code, object 
code, research and development, and information related to finances, costs, 
prices, vendors, customers and employees which is disclosed by a Party or on 
its behalf whether before, on or after the date hereof, directly or indirectly, in 
writing, orally or by visual inspection, to the other Party or any of its employees 
or agents. The obligations to protect Confidential Information under this 
section shall not apply to information which: (a) is or becomes publicly known 
through no act or failure to act on the part of the receiving party; (b) was 
rightfully in the receiving party's possession prior to disclosure by the 
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disclosing party; (c) became rightfully known to the receiving party, without 
confidentiality restrictions, from a source other than the disclosing party; (d) is 
approved by the disclosing party for disclosure; (e) is or was developed 
independently by the receiving party without use of the Confidential 
Information and without violation of any confidentiality restriction; or (f) is 
required to be disclosed by law. 

6.2. Non-Solicitation. The parties recognize that their respective employees, 
contractors and consultants (and such persons’ loyalty and services), constitute 
valuable assets of each Party. Accordingly, neither Party shall, during the Term 
and for a period of one (1) year thereafter, directly or indirectly solicit, employ, 
offer to employ, nor engage as a consultant, any employee, any sub-contractor 
or independent consultant of the other Party with whom such Party had contact 
pursuant to this Agreement, except that nothing herein shall prevent the hiring 
of a person who responds to a general advertisement or solicitation. The 
remedy at law for any breach of the foregoing provisions may be inadequate 
and, in addition to any other remedy it might have, the aggrieved party shall be 
entitled to seek injunctive relief without proof of irreparable injury and without 
posting bond. This Section survives termination of this Agreement for any 
reason. 

7. INTELLECTUAL PROPERTY. 

7.1. ADASC Materials. Except as provided herein, as between the Parties, 
ADASC shall retain all right, title, and interest in and to (i) all patents, 
trademarks, service marks, copyrights, and other intellectual property or 
proprietary rights (collectively, "IP") of ADASC used in or otherwise associated 
with the Services, Deliverables and Products provided to Customer hereunder, 
and (ii) all works, designs, trade secrets, technical specifications and data, 
know-how and show-how, inventions, concepts, ideas, and improvements 
which are authored, conceived, devised, developed, reduced to practice or 
otherwise obtained by ADASC which arise out of ADASC's performance of the 
Services, none of which shall be deemed a "work made for hire" under the 
Copyright Act of 1976 (collectively "ADASC Materials"), and nothing 
contained herein shall be construed to restrict, impair, transfer, license, convey, 
or otherwise alter or deprive ADASC of any of its intellectual property or other 
proprietary interests associated therewith. Subject to the foregoing, ADASC 
grants Customer a non-exclusive, non-transferable worldwide perpetual 
limited right and license to access and use the Products, Deliverables and the 
ADASC Materials in connection with the ordinary and intended use by 
Customer thereof as provided hereunder and in the applicable SOW, including 
viewing, downloading and printing the Deliverables for Customer’s internal use 
without posting, distributing or modifying the same, and without in any case 
removing ADASC’s copyright, trademark or other intellectual property 
ownership notices. 
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7.2. Customer Materials; Publicity and Trademarks. Except as 
provided herein, as between the Parties, Customer shall retain all right, title, 
and interest in and to all IP of Customer provided or made available to ADASC 
in connection with ADASC’s Services (collectively "Customer Materials") and 
nothing contained herein shall be construed to restrict, impair, transfer, 
license, convey, or otherwise alter or deprive Customer of any of its intellectual 
property or other proprietary interests associated therewith. Subject to the 
foregoing, Customer grants ADASC a non-exclusive, non-transferable 
worldwide limited right and license to access and use such Customer Materials 
in connection with the provision of the Services, Products and Deliverables to 
Customer hereunder. Further, Customer permits ADASC to identify Customer 
as a customer of ADASC in ADASC's marketing materials (including using 
Customer’s name and logo for such limited purposes). 

7.3 Right to Display ADASC Compliance Shield / Accessibility Policy. 
If authorized by ADASC, Customer may display an ADASC-provided 
compliance shield and customized accessibility policy on its websites or web 
applications. The provided ADASC compliance shield and customized 
accessibility policy shall remain under the full ownership and control of 
ADASC. ADASC shall retain the right at any time and in its sole discretion to 
withdraw its authorization to display such compliance shield and customized 
accessibility policy. Customer is expressly prohibited from using an ADASC 
compliance shield and customized accessibility policy for any purpose not 
specifically authorized by this Agreement or by an applicable SOW, and in no 
event may use such shield for or on behalf of any other party or in connection 
with any domain name and/or organization name other than those being 
scanned or serviced in connection with the Services.  

8. INDEMNITY. 

8.1 Customer agrees to indemnify, hold harmless, and defend ADASC, its 
officers, directors, employees, agents, representatives, insurers and affiliates 
from and against all damages, losses, liabilities, penalties, costs or expenses 
(including reasonable attorneys' fees and expenses) relating to, caused by or 
arising out of (i) Customer's breach of this Agreement or (ii) any claim, 
demand, litigation, suit, proceeding, judgment or other legal action initiated by 
any party other than Customer and based on, arising from or related to 
Customer's use of the Services or Products (other than claims that the 
Deliverables or Products infringe a third party's intellectual property rights). 

9. LIMITATIONS OF LIABILITY. 

9.1 In no event shall ADASC be liable to Customer or any other party for any 
incidental, special, indirect, exemplary, or consequential damages of any kind, 
including, without limitation, lost profits, loss of time, money, data or goodwill, 
which may arise out of this Agreement (including any SOW) or the performance 
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hereof, regardless of whether ADASC has been advised, has reason to know, or 
in fact knows of the possibility thereof. In no event shall ADASC be liable to 
Customer for (i) any unauthorized access to or alteration of transmissions or 
data; or (ii) any server, network or website issues caused directly or indirectly 
by ADASC's technological and/or human expert accessibility testing, scanning 
and/or auditing processes. If, notwithstanding the other provisions of this 
Agreement, ADASC is found to be liable to Customer for any damage or loss 
which arises out of or relates to this Agreement or Customer's use of the 
Services or Products, ADASC’s liability shall in no event exceed the lesser of (i) 
the actual damages of Customer and (ii) the total of any fees paid by Customer 
to ADASC in the six (6) months prior to the date of the initial claim made by 
Customer against ADASC. Any Claim for damages against ADASC hereunder 
must be made within one (1) year of the occurrence of the incident to which 
such claim relates or be forever barred. The limitations and exclusions set forth 
in this Section shall apply to all claims or causes of action, whether liability is 
asserted in contract or tort. This sub-paragraph shall survive termination of 
this Agreement. Customer understands that the limitations set forth above 
allocate the risks under this agreement between ADASC and Customer and that 
ADASC’s pricing reflects and is conditional upon this allocation of risk and 
limitation of liability. These limitations shall apply notwithstanding any breach 
of a fundamental term of this Agreement, or the failure of essential purpose of 
any limited remedy. The Services in no event include ADASC acting as an expert 
witness on Client’s behalf or otherwise providing litigation support services. In 
the event that ADASC is requested, pursuant to subpoena or order issued 
pursuant to a valid legal process, to provide testimony or produce documents 
relating to the Services in judicial or administrative proceedings to which 
ADASC is not a Party or to which ADASC is named as a co-defendant with 
Client, ADASC shall, unless expressly prohibited by law, notify Client of the 
request within a reasonable period of time under the circumstances and, to the 
extent practicable, prior to providing any response. ADASC shall be reimbursed 
by Client at ADASC’s then-standard billing rates for ADASC’s professional time 
and expenses, including reasonable attorneys’ fees, incurred in responding to 
such request. Client shall be permitted all reasonable opportunities under the 
circumstances to protect their privileges and interests at their own cost and 
expense, and ADASC shall take all steps reasonably necessary or appropriate 
under the circumstances to permit them to assert all applicable rights and 
privileges with regard to the requested materials in the appropriate forums, and 
shall cooperate with them in a commercially reasonable manner in any 
proceeding relating to the disclosure sought. 

9.2 Customer acknowledges and agrees that for ADASC to perform the 
Services, it must, in some cases, give ADASC remote access to areas behind 
logins that are to be audited hereunder, including, without limitation to content 
management systems and/or servers (collectively, the “System”), and agrees 
that it will furnish to ADASC all necessary information and/or user names and 
passwords required to do so. ADASC agrees to follow commercially reasonable 
security policies for accessing Customer’s System including any specific 
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security procedures as may be communicated to ADASC by Customer in writing 
prior to ADASC accessing the System. Notwithstanding the foregoing, 
Customer acknowledges that access is given to ADASC at Customer’s sole risk 
and peril. Customer acknowledges that it has created a backup copy of all data 
that may be affected by ADASC’s access to the system. ADASC shall not be 
responsible for creating backup copies of such data and information, and in no 
event shall ADASC be responsible for any direct or indirect damage or other 
problems arising out of or caused by ADASC’s access to customer’s system to 
perform the Services. 

10. GENERAL PROVISIONS. 

10.1. Order of Precedence. The terms of this Agreement and any SOW are 
intended to complement each other, and to the extent they conflict, the terms 
of any SOW shall supersede conflicting terms and conditions in this Agreement, 
but solely with respect to Services or Products provided pursuant to such SOW. 

10.2. Subcontractors. Unless otherwise provided in a SOW, ADASC may 
provide Services hereunder through subcontractors and/or affiliates. 

10.3. Dispute Resolution. Before initiating any legal claim or action (except 
with respect to equitable relief), the Parties agree to attempt in good faith to 
settle any dispute, controversy, or claim arising out of or related to this 
Agreement or the Services (collectively, a "Dispute") through discussions which 
shall be initiated upon written notice of a Dispute by either Party to the other 
Party. If the Parties cannot resolve the Dispute within ten business days, then 
the Parties shall attempt to settle the Dispute by mediation, and if mediation is 
unsuccessful, then by arbitration held in Palm Beach County, Florida pursuant 
to the Rules of the American Arbitration Association. The Parties hereby 
consent to the exclusive jurisdiction of the federal and state courts in Palm 
Beach County, Florida for purposes of any claims for equitable relief related to 
this Agreement and waive any defense of inconvenient forum. The prevailing 
party in any such dispute shall be entitled to claim from the arbitrator or court 
its costs and fees incurred in litigating any such dispute, including reasonable 
attorney’s fees, court and experts’ costs through all appeals. 

10.4. Status. ADASC is an independent contractor and not an employee, 
agent or representative of Customer. Nothing in this Agreement shall be 
construed as creating an employer-employee, partnership, joint venture or 
agency relationship. 

10.5. Notices. Any notice required or permitted hereunder shall be in writing 
and shall be deemed duly given if delivered to a Party at its address set forth in 
the signature block of the latest SOW (or the most recent address provided by 
such Party for notice purposes) by (i) hand delivery, (ii) certified mail, postage 
prepaid, return receipt requested, or (iii) recognized overnight delivery service. 
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A notice shall be deemed received on date of delivery, if hand delivered or 
delivered by overnight delivery service (as reflected in the carrier’s records), or 
five (5) days from date of mailing, if mailed by certified mail. 

10.6. Entire Agreement; Severability. This Agreement, together with any 
SOWs, sets forth the entire agreement of the Parties, and supersedes any prior 
agreements or statements with respect to the subject matter hereof. If any part 
of this Agreement is determined to be invalid or unenforceable by a court of 
competent jurisdiction, then the remaining provisions of this Agreement will 
remain in full force and effect and the invalid or unenforceable provision will 
be deemed superseded by a valid, enforceable provision that most closely 
matches the intent of the original provision. 

10.7. Assignment. This Agreement may not be assigned by Customer except 
with the prior written consent of ADASC. ADASC may assign this Agreement 
without Customer’s consent to the purchaser in connection with a sale of 
ADASC's business, provided the purchaser agrees to assume all obligations of 
ADASC hereunder. This Agreement shall be binding upon and inure to the 
benefit of the Parties' successors and lawful permitted assigns. 

10.8. Amendments and Waivers. This Agreement may be amended or 
modified only by a written instrument duly executed by each Party. No breach 
of any term of this Agreement shall be deemed waived unless expressly waived 
in writing by the Party who might assert such breach. Any failure or delay by 
either Party to exercise any right, power, or privilege under the Agreement shall 
not be deemed a waiver of any such right, power, or privilege under the 
Agreement on that or any subsequent occasion. 

10.9. Governing Law. This Agreement shall be governed by the laws of the 
State of Florida, without reference to conflicts of law principles that would 
cause the application of the law of any other jurisdiction. 

10.10. Force Majeure. If either Party is prevented from performing any of 
its obligations under this Agreement due to any cause beyond the Party's 
reasonable control, including, without limitations, an “act of God,” fire, flood, 
war, strike, government regulation, civil or military authority, acts or omissions 
of transmitters, utilities, providers or hackers, the time for that Party's 
performance will be extended for the period of the delay or inability to perform 
due to such occurrence. 

10.11. Survival. In addition to such other provisions hereof which, by their 
terms, survive any termination or expiration of this Agreement, Section 5 
(Representations, Warranties & Covenants), Section 6 (Confidentiality & Non-
Solicitation), Section 7 (Intellectual Property), Section 8 (Indemnity), Section 
9 (Limitation of Liability), and Section 10 (General Provisions) shall survive 
any termination or expiration of this Agreement. 
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10.12 Waiver Any waiver by either Party, whether express or implied, of any 
provision of this Agreement, any waiver of default, or any course of dealing 
hereunder, shall not affect such Party’s right to thereafter enforce such 
provision or to exercise any right or remedy in the event of any other default or 
breach, whether or not similar. 

10.13 Counterparts. By using ADASC’s Services, Customer consents to have 
this Agreement provided in electronic/digital form. Please print a copy of this 
document for your records. This Agreement and any modification may be 
executed and delivered (including by facsimile, portable document format 
(.pdf) transmission, or via any online e-signature platform) in one or more 
counterparts, and by each Party in separate counterparts, each of which when 
executed will be deemed to be an original, and all of which taken together will 
constitute one and the same Agreement. 

10.14 No Construction Against the Drafter. In the interpretation of this 
Agreement, the ‘contra proferentem’ rule of contract construction shall not 
apply, this Agreement being the product of negotiations between commercially 
sophisticated Parties, and therefore shall not be interpreted in favor of or 
against any Party by the sole reason of the extent to which such Party or its 
professional advisors participated or did not participate in the drafting of this 
Agreement.  

10.15 Headings. Headings included herein are for convenience only and shall 
not be used to construe or interpret this Agreement. 

 
In witness whereof, the Parties have, by their duly authorized representatives, executed 
this Master Services Agreement as of the date first set forth above. 
 
ADA SITE COMPLIANCE, LLC 
 
By:       
 
Name:        
 
Title:        

ENCORE CDD 
 
By:        
 
Name:        
 
Title:        
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ENCORE
______________________________________________________________

FIELD INSPECTION REPORT

December 12, 2018 & January 15, 2019
Rizzetta & Company

John R Toborg– Sr. Field Services Manager
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Eastern Promenade, Reed, Ella

2

General Updates, Recent & Upcoming Maintenance Events

 During the month of February, all Bahia turf shall receive an application of 20-0-10 fertilizer with a 
pre-emergent herbicide & all St. Augustine turf shall receive an application of 16-0-8 fertilizer with a 
pre-emergent herbicide. Additionally, between Feb & March, all Palms shall receive an application 
of 8-2-12+4Mg fertilizer.

 As of the January inspection, the two Oaks approved to be straightened after the first two 
have still not been straightened or staked at all. In their response to the Oct/Nov reports, 
this was to have been completed the week of December 17th.

1. Stakes have been installed showing areas of 
new turf installation on the Ray Charles east 
promenade. Has irrigation been augmented 
to supply sufficient water?

2. Eradicate Torpedograss in the Dwarf India 
Hawthorn on the west end of the promenade 
in front of the Reed.

3. Eradicate minor weeds in the Hank Ballard 
median north of Ray Charles. Make sure 
Dwarf Asian Jasmine is being kept cut back 
of the curb on this median.

4. Sod has also been replaced by the doggie 
station on the promenade in front of the Ella 
as well as further west. (Pics 4a & b) There is 
also new turf on the NE corner of the Ella 
promenade as well as the north side of the 
western end of the Ella promenade.
(Pic 4c & 4d, Page 3>)

5. Inspect an area of turf around 4 o’clock on 
the roundabout that resembles chinch bug 
damage. Is this old or new?

The following are action items for Yellowstone Landscape to complete. Please refer to the item # in
your response listing action already taken or anticipated time of completion. Red text indicates
deficient from previous report. Bold Red text indicates deficient for more than a month. Green text
indicates a proposal has been requested. Blue indicates irrigation. Orange is for staff.

December 12, 2018

<4b

<4a



Ray Charles Promenade, Ella, Tempo

3

6

84c

6

6. There is a large amount of mulch that is piled 
so heavily around the base of plants on the 
promenade that it is actually spilling out onto 
the pavers. If these plants are close enough 
to the pavers, is mulch actually necessary 
here? Can it be relocated? (Pic 6)

7. New turf was also installed on the SW side of 
the Ella Promenade near Governor. (Pic 7)the Ella Promenade near Governor. (Pic 7)

7

8. Officially, the landscape has not been turned 
over to the CDD for the Tempo, however, 
there are Podocarpus with a lot of brown. This 
may need to be addressed. (Pic 8)

4d



Ray Charles & Central, Chiller Park, Ray Charles East, The Reed

4

9. Remove dead growth from the Flax Lily on 
the western end of the Ray Charles 
promenade at Central.

10.Eradicate and remove weeds from the 
sidewalk planters along Harrison.

11.Dead growth still needs to be removed from 
the Hank Ballard median south of Ray 
Charles. (Pic 11)Charles. (Pic 11)

11

12.Near the ramp going down to the filter system 
at the Chiller plant, remove tall grassy weeds 
and perform a rejuve cut on an Oleander 
once threat of freezing temperatures has 
passed.

13.What is causing the discoloration to the 
edges of the turf near the pavers in Chiller 
Park? (Pic 13)Park? (Pic 13)

13

14.Are trash receptacles being emptied twice a 
week? During the past couple inspection, it 
has been noted where several receptacles are 
overflowing.

January 15, 2019

15.What is the ETA for the removal of the dead 
Sylvester Palm? The approval for removal 
and replacement with a Bismarck was 
approved December 6th.

16.What has caused a lot of the new turf to be 
“chunked up” in several areas? (Pic 16)chunked up  in several areas? (Pic 16)

16

17.More newly installed turf on the south side of
the Reed promenade is showing signs of
water stress. What is the watering frequency?
(Pic 17)(Pic 17)

17



Ella, Ray Charles West, Hank Ballard, Chiller Park

5

18.Yellowstone has treated what appears to be 
Brown Patch in the turf on the Ella 
promenade. Continue to monitor and treat as 
necessary.necessary.

18

19.The Firecracker Plant in front of the Ella need 
to be trimmed.

20.There are a couple trees on the north side of 
the Ella promenade that need to be shaped 
up. Unfortunately, these probably were 
installed with a poor growth habit and it may 
take some time to get these trees looking 
normal. (Pic 20)

<21

normal. (Pic 20)

20

21.Who will be responsible for bringing this 
area back to its original condition? It is on 
the north side of the western-most 
promenade in front of the Tempo. (Pic 
21>)

22.Remove the Spanish Needle from the Hank 
Ballard median south of Ray Charles.

23.Remove Bismarck Palm sheaths from the HB 
median.

24.Remove weeds from the Liriope beds in 
Chiller Park.

25. Inspect the Coontie Palms in Chiller Park. 
Ensure they are also receiving sufficient 
fertilizer. They are beginning to yellow.

26.There are weeds in the Coontie Palm beds as 
well as in the Confederate Jasmine beds by 
the rear wall in Chiller Park.

27.Remove all Palm saplings from Chiller Park.

28.Remove weeds form the sidewalk planter 
beds on Governor approaching Scott St. and 
remove a broken branch from one of the 
Hollies.



Proposals

6

1. If the BOS is still interested in replacing the 
Firecracker Plants in the four circular beds on 
the promenades in front of the Reed & the 
Ella, Yellowstone to provide a proposal to 
remove the existing Firecracker Plants and 
replace with a row of 3 Gal. Dwarf Pringles 
Podocarpus, 24 “ oc. As an alternate, another 
outer row of 1 Gal., Alternanthera dentata 
'Little Ruby’ can be added spaced 12” oc. 
This plant should be considered more of a 
warm season bedding plant, but will contrast 
nicely with the Podocarpus. (Pics 1>)

2. Yellowstone to provide a proposal to install 
annuals around all six (6) Palms on the 
roundabout. It would be best to rotate on a 
quarterly basis, therefore, the proposal should 
include the total cost per year. Proposal 
needs to be based on the specifications as 
shown in Part 6 of the Scope of Services.
(Pic 2)

2

Alternanthera dentata 'Little Ruby’

Dwarf Pringles Podocarpus

2
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Encore – Central Energy Plant 

1237 E Harrison St | Tampa, FL  

 

Customer Contacts 

Christine Perkins, 813-533-2950 

CPerkins@rizzetta.com  

Terrance Brady, 813-341-9101 

 terrance.brady@thafl.com  
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Central Energy Plant Report 

November, 2018 

Tampa Bay Trane 

SECTION 1: Energy Use Summary 

SECTION 2: Key Performance Trends 

SECTION 3: Utility Rates 

SECTION 5: Action Items 
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 CEP total kWh consumption decreased by 37%, and the total cooling degree days decreased 41% from 
the previous month. 

 The performance metrics (page 3) indicate a CEP efficiency of 1.24 kW/ton.  This is an decrease in 
efficiency compared to last month.  This can be attributed to an decrease in plant loading. 

 The load factor had a decrease from October.  The load factor was calculated at 29.9%.  This is below 
the 30% threshold required by TECO to trigger the kW demand charges for on and off peak periods.  
We will continue to monitor this closely over the coming months as the weather continues to warm. 

 The consumption and demand were lower than the previous month which can be expected due to a 
decrease in load.  The included charts have been extended to show the current month in the previous 
year for comparison. 

SECTION 1:  Energy Use Summary 
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The chart below depicts the historical ton-hour energy consumption of the Central Energy Plant (CEP), Ella, Trio, 
and Reed.   

 

SYSTEM PERFORMANCE METRICS 

Ton-Hour Consumption CEP Metrics 

     Trio: Est 35,000 Ton Hours kW per Ton: 1.24 kW/ton 

     Ella:     38,792 Ton Hours Load Factor:  29.9% 

Reed:   42,506 Ton Hours kWh: 195,536 kWh 

     CEP:    158,105 Ton Hours   
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 This 
Period 

Year-to-date Comments 

Plant Efficiency (kW/ton) 1.24 
Best: 0.99 (May) 

Worst: 1.77 (Mar) 
Avg: 1.24 

This period was slightly above average efficiency. 

Plant Loading Capacity 11% 
Low: 4% (Jan 18) 
Hi: 19% (Sept 18)  

Plant has abundant capacity for future load growth 

Days Failed to Make Ice 0 5  No plant failures this past month 

Minimum Ice Level 7% 0% (Sept 2017) 
Ice making begins after ice level has been below 20% 
for 15 minutes and tank glycol temperature is above 
33℉. 

Average Days on Ice Tanks 1.3 2.4 (Jan 2018) 
On average, the plant can run over 1 day on the ice 
tanks.  

Maximum Days on Ice 
Tanks 52.8 4.8 (Jan 2017) 

Longer cycles between ice regeneragtion occurs during 
cooler months. 

Tower Conductivity Blow 
Down Gallons 

11,417 190,382 See graph of water usage below 

Tower Overflow/softener 
Blow Down Gallons 

2090 41,900 See graph of water usage below 

Average CHW Supply 
Temperature 

40 40 

logging this value began in April. Distribution Setpoint 
= 40.0 degrees. Heat Exchanger control valve started 
hunting. This will need to be watched to make sure the 
problem doesn’t become worse.  

Average Condenser Return 
Water Temperature 78.7 79.7 Condenser water temperature setpoint was raised. 

 

Blowdown water meter was replaced in September of 2016. Meter was replaced again in May, and October 2017 due to meter plugging up. 

SECTION 2:  Key Performance Trends 
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 Plant loading decreased 7% from the previous month.  Loading values indicate plenty of excess 
capacity for future expansion. 

 

 

 

 

Tampa Electric 
Power Rate 
Structure 

Summer – April thru October Winter – November thru March 
ON Peak OFF Peak ON Peak OFF Peak ON Peak OFF Peak 

Noon to 9 pm 9 pm to Noon 6 am to 10 am 10 am to 6 pm 6 pm to 10 pm 10 pm to 6 am 
Usage Charge  ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh 

Demand Charge $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW 

Future Ice 
Schedule 

Melt Make Melt Make Melt Make 

 

 
 
 
 
 

SECTION 3:  Time of Use Electric Rates  
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Plant Failures 
Date Cause Distribution CHW effect 

05/07/2017 Power outage caused the plant to shut 
down. Plant had to be manually restarted. 

Ice level dropped to 1% and CHWS temp 
rose to 50 degrees. 

05/12/2017 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  IS reset the 
alarm remotely and got the chiller up and 
running. 

Ice level dropped to 10% but CHW temp 
control was maintained. 

6/8/17 Trane Tech responded to low level ice 
alarm. Glycol pump tripped due to power 
outage. The pump was reset and the plant 
started up. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

9/11/17 Suspected single phase power outage. 
VFD’s tripped on over-current. No readings 
from entering and leaving glycol 
temperature sensors.  

The ice tanks were depleted and the 
chilled water supply temperature rose to 
78 degrees.  

10/31/17 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  A service 
technician was able to clear the alarm and 
start the chiller. 

Ice level dropped to 17% but CHW temp 
control was maintained. 

11/12/17 Plant alarmed on low ice tank level. A 
Service tech went out to the plant and 
reset the chiller and the plant began 
making ice again. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

12/17/17 Plant alarmed on low ice tank level. Upon 
investigation it was discovered that the ice 
chiller failed due to a defective evaporator 
sensor.  

Ice level dropped to 1%. Chiller 2 was 
started and handled the building loads. 

SECTION 4:  Plant Failures  
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ACTION ITEMS:  

Equip Description 

Trio meter 
Meter not working.  Removed and sent back for operational check and 
calibration. 

  

  

  

  

SECTION 5:  Action Items  
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TBT Contact:  Frank Garfi, 813-610-7569 (c),frank.garfi@trane.com 

 
Customer   

Encore – Central Energy Plant 

1237 E Harrison St | Tampa, FL  

 

Customer Contacts 

Christine Perkins, 813-533-2950 

CPerkins@rizzetta.com  

Terrance Brady, 813-341-9101 

 terrance.brady@thafl.com  

Ashley Christensen, 813-533-2950 

 AChristensen@rizzetta.com  

Heather Mattizza, 813-533-2950

 
 hmattizza@rizzetta.com

 
 
 
 
 
 
 
 
 
 
 

 

Central Energy Plant Report 

December, 2018 

Tampa Bay Trane 

SECTION 1: Energy Use Summary 

SECTION 2: Key Performance Trends 

SECTION 3: Utility Rates 

SECTION 5: Action Items 
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 CEP total kWh consumption decreased by 45%, and the total cooling degree days decreased 34% from 
the previous month. 

 The performance metrics (page 3) indicate a CEP efficiency of 1.61 kW/ton.  This is an decrease in 
efficiency compared to last month.  This can be attributed to an decrease in plant loading. 

 The load factor had a decrease from November.  The load factor was calculated at 15.6%.  This is 
below the 30% threshold required by TECO to trigger the kW demand charges for on and off peak 
periods.  We will continue to monitor this closely over the coming months as the weather continues 
to warm. 

 The consumption and demand were lower than the previous month which can be expected due to a 
decrease in load.  The included charts have been extended to show the current month in the previous 
year for comparison. 

SECTION 1:  Energy Use Summary 
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The chart below depicts the historical ton-hour energy consumption of the Central Energy Plant (CEP), Ella, Trio, 
and Reed.   

 

SYSTEM PERFORMANCE METRICS 

Ton-Hour Consumption CEP Metrics 

     Trio:    18,279 Ton Hours kW per Ton: 1.61 kW/ton 

     Ella:     24,633 Ton Hours Load Factor:  15.6% 

Reed:   46,513 Ton Hours kWh: 107,828 kWh 

     CEP:    67,006 Ton Hours   
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 This 
Period 

Year-to-date Comments 

Plant Efficiency (kW/ton) 1.61 
Best: 0.99 (May) 

Worst: 1.77 (Mar) 
Avg: 1.24 

This period was slightly above average efficiency. 

Plant Loading Capacity 5% 
Low: 4% (Jan 18) 
Hi: 19% (Sept 18)  

Plant has abundant capacity for future load growth 

Days Failed to Make Ice 0 5  No plant failures this past month 

Minimum Ice Level 9.8% 0% (Sept 2017) 
Ice making begins after ice level has been below 20% 
for 15 minutes and tank glycol temperature is above 
33℉. 

Average Days on Ice Tanks 2.5 2.4 (Jan 2018) 
On average, the plant can run over 1 day on the ice 
tanks.  

Maximum Days on Ice 
Tanks 24.2 4.8 (Jan 2017) 

Longer cycles between ice regeneragtion occurs during 
cooler months. 

Tower Conductivity Blow 
Down Gallons 

9,723 200,105 See graph of water usage below 

Tower Overflow/softener 
Blow Down Gallons 

1,280 43,180 See graph of water usage below 

Average CHW Supply 
Temperature 

40.4 40 

logging this value began in April. Distribution Setpoint 
= 40.0 degrees. Heat Exchanger control valve started 
hunting. This will need to be watched to make sure the 
problem doesn’t become worse.  

Average Condenser Return 
Water Temperature 72.3 79.7 Condenser water temperature setpoint was raised. 

 

Blowdown water meter was replaced in September of 2016. Meter was replaced again in May, and October 2017 due to meter plugging up. 

SECTION 2:  Key Performance Trends 
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 Plant loading decreased 6% from the previous month.  Loading values indicate plenty of excess 
capacity for future expansion. 

 

 

 

 

Tampa Electric 
Power Rate 
Structure 

Summer – April thru October Winter – November thru March 
ON Peak OFF Peak ON Peak OFF Peak ON Peak OFF Peak 

Noon to 9 pm 9 pm to Noon 6 am to 10 am 10 am to 6 pm 6 pm to 10 pm 10 pm to 6 am 
Usage Charge  ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh ¢6.38/kWh ¢4.02/kWh 

Demand Charge $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW $6.79/ kW $3.46/kW 

Future Ice 
Schedule 

Melt Make Melt Make Melt Make 

 

 
 
 
 
 

SECTION 3:  Time of Use Electric Rates  
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Plant Failures 
Date Cause Distribution CHW effect 

05/07/2017 Power outage caused the plant to shut 
down. Plant had to be manually restarted. 

Ice level dropped to 1% and CHWS temp 
rose to 50 degrees. 

05/12/2017 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  IS reset the 
alarm remotely and got the chiller up and 
running. 

Ice level dropped to 10% but CHW temp 
control was maintained. 

6/8/17 Trane Tech responded to low level ice 
alarm. Glycol pump tripped due to power 
outage. The pump was reset and the plant 
started up. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

9/11/17 Suspected single phase power outage. 
VFD’s tripped on over-current. No readings 
from entering and leaving glycol 
temperature sensors.  

The ice tanks were depleted and the 
chilled water supply temperature rose to 
78 degrees.  

10/31/17 Trane Intelligent Services was watching the 
plant when chiller 1 refused to start due to 
a condenser water flow alarm.  A service 
technician was able to clear the alarm and 
start the chiller. 

Ice level dropped to 17% but CHW temp 
control was maintained. 

11/12/17 Plant alarmed on low ice tank level. A 
Service tech went out to the plant and 
reset the chiller and the plant began 
making ice again. 

Ice level dropped to 6% but CHW temp 
control was maintained. 

12/17/17 Plant alarmed on low ice tank level. Upon 
investigation it was discovered that the ice 
chiller failed due to a defective evaporator 
sensor.  

Ice level dropped to 1%. Chiller 2 was 
started and handled the building loads. 

SECTION 4:  Plant Failures  
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ACTION ITEMS:  

Equip Description 

Trio meter Meter was repaired and re-installed. 

  

  

  

  

SECTION 5:  Action Items  
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